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Project Overview 



What is Refactoring? 
 The essence of refactoring is improving the underlying technical 

implementation with modern, more agile and sustainable 
technology, while preserving the existing application functionality 
 

 For example, refactoring is like remodeling a house. At the end of 
the remodel, there is improved plumbing, energy-efficient 
windows, and a new security system, but you still use the house in 
the same way. 
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TxDMV Objectives for Refactoring Project 
Current State Pain Points 

 
• Challenges of the current RTS 

include: 
– Older generation technology limits 

RTS functionality 
– Limited reporting capabilities 

(difficult to create customized 
reports) 

– Limited staff skilled in maintaining 
the older technologies 

– Costs/time required to maintain and 
operating RTS code and changes 

– Difficult to upgrade the current 
system  

– Cannot search by customer name 
 
 
 
 

Desired Future State 
 

• Refactoring (spring 2015): 
– Shift to newer technology capable 

of resolving the challenges faced 
with the current RTS 

– Enhanced reporting capabilities 
– Abundant staff skilled in 

maintaining the technology 
– More efficient to maintain and 

operate RTS code and changes (less 
down-time) 

 
• Post Refactoring (Fall 2015+): 

– Easier to upgrade and enhance the 
system 

– Provide better tools to serve 
customers 

– Search by customer name 

TxDMV 
 Refactoring 
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Timeline 



Project Timeline 
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Refactored RTS – Point of Sale (POS) 
 Goal: Refactor the POS to update code, improve maintainability, 

enhance user-friendliness, and position the system for the future 
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Current System 
 
• Access through dedicated desktop 

client 
 
• Offline functionality is available 

 
• Printer Redirect (drop down menu) 

 
• User Interface 

• Hotkeys (alt + key) 
• DTA Flash Drives (opens file) 
• Date Input Fields (  /  /  )  

 
 
 
 

Refactored System 
 
• Access through web-browser 
 
• Offline functionality will not be available 

 
• Printer Redirect (icon) 

 
• User Interface 

• Hotkeys (Ctl + Shift + key) 
• DTA Flash Drives (select file) 
• Date Input Fields (field blank) 
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Refactored RTS – Point of Sale (POS)  
Video Demonstration 
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Enterprise Reporting (Cognos) 
 Goal: Update & optimize reporting capabilities 
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Current System 
 
• Reports are automatically printed on a 

predetermined schedule 
 

• Reports cannot be exported to other 
formats 
 

• Reports are limited to a predetermined 
date range 
 

• Reports cannot be filtered for specific 
items 
 
 
 
 
 
 

New Enterprise Reporting System 
 
• Reports are accessed via Cognos on 

demand 
 

• Ability to export report in different 
formats (e.g. PDF, Excel), print to a 
local or network printer, and email 
reports to another user  
 

• Ability to select specific date/date 
ranges 
 

• Ability to filter or search for specific 
items within a report (ex. Fees, funds, 
transaction IDs, etc.) 

 
• Some reports will be consolidated (e.g. 

day, week, month fees reports) 

TxDMV 
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*Affects mainframe download reports only 



Cognos Reports –  
On Demand 
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Example: Cognos Reports – Counties 
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Legacy Report 
Number

Legacy Report Name Legacy Access/Delivery Cognos Report Name Cognos 
Access/Delivery

RTS.MSC.9192 VEHICLES SOLD BY DEALER BY COUNTY Dealer Report On-Demand Only
RTS.ACC.4702 INVENTORY TRANSACTIONS Daily (downloaded automatically) Inventory Transactions On-Demand Only
RTS.ACC.4802 MONTHLY FUNDS REPORT / YOUNG FARMER Monthly (mailed or downloaded automatically)
RTS.ACC.4802 MONTHLY FUNDS REPORT / SALES TAX PENALTY Monthly (mailed or downloaded automatically)
RTS.ACC.4802 SALES TAX REPORT Monthly (mailed or downloaded automatically)
RTS.ACC.4802 MONTHLY FUNDS REPORT/REGISTRATION EMISSIONS FEE Monthly (mailed or downloaded automatically)
RTS.ACC.4802 SALES TAX EMISSION FEE 1% Monthly (mailed or downloaded automatically)
RTS.ACC.4802 TEXAS MOBILITY FUND FEE Monthly (mailed or downloaded automatically)
RTS.ACC.4802 TERP FEE Monthly (mailed or downloaded automatically)
RTS.ACC.4882 REGISTRATION AND TITLE EMISSIONS SUMMARY REPORT Upon Request Only (Production Data Support (PDS) distributes)
RTS.ACC.4883 PRODUCE REGISTRATION AND TITLE EMISSIONS REPORT Upon Request Only (Production Data Support(PDS) distributes)
RTS.ACC.4604 FUNDS REMITTANCE REPORT Daily (downloaded automatically)
RTS.ACC.4605 FUNDS REMITTANCE REPORT Monthly (downloaded automatically)
RTS.ACC.4672 APPREHENSION REPORT Weekly (downloaded automatically)
RTS.TRN.3461 Collection of $5 DEALER FEE
RTS.TRN.3463 Collection of $5 DEALER FEE
RTS.ACC.4602 FUNDS TRANSACTIONS Daily (downloaded automatically)
RTS.ACC.4603 FUNDS SUMMARY Daily (downloaded automatically)
RTS.SUM.9353 REGISTRATION AND TITLE SUMMARY REPORT (254 Counties) Upon Request Only (Production Data Support (PDS) distributes)
RTS.SUM.9352 YEAR-TO-DATE Reg & Tital Summary Upon Request Only (downloaded automatically)
RTS.SUM.9362 REG and TITLE FEES summary report - grand totals
RTS.ACC.4552 WEEK-TO-DATE CASH DRAWER REPORT Weekly/Daily/Upon Request (downloaded automatically)
RTS.ACC.456B2 WEEK-TO-DATE FEES REPORT (Consolidated Collections) Weekly/Daily/Upon Request (downloaded automatically)
RTS.ACC.456B3 WEEK-TO-DATE FEES REPORT Weekly/Daily/Upon Request (downloaded automatically)
RTS.ACC.458B2 MONTH-TO-DATE FEES REPORT (Consolidated Collections) Monthly (downloaded automatically)
RTS.ACC.458B3 MONTH-TO-DATE FEES REPORT (Individual Fee sources) Weekly/Upon Request (downloaded automatically)
RTS.ACC.456C4 WEEK-TO-DATE FEES REPORT (Detail Notes)
RTS.TRN.381A3 REPORT OF SELECTEED SALES TAX FUNDS Sales Tax Funds On-Demand Only
N/A (new report) N/A N/A CRBF Report On-Demand Only
RTS.MSC.0922 WORKSTATION TRANSACTION COUNT Workstation Transaction Count On-Demand Only
RTS.PRD.9483 DAILY PRODUCTION REPORT
RTS.PRD.9482 PRODUCTION REPORT Monthly (downloaded automatically)

RTS.TRN.5152 VOIDED TRANSACTION REPORT
Daily (downloaded automatically or Production Data Support (PDS) 
distributes)

Voided Transactions On-Demand Only

RTS.SPC.3564 SPECIAL PLATES COUNTY INVOICE Daily (downloaded automatically) SPECIAL PLATES COUNTY INVOICE On-Demand Only
RTS.NM.366A4 NMVTIS INQUIRY ERROR Daily (downloaded automatically) NMVTIS INQUIRY ERROR On-Demand Only

Monthly Funds On-Demand Only

Funds Remittance On-Demand Only

$5 Buyer Tag Fees

<Fee Type> Funds

Fee Collection and Distribution

Week/Month-to-Date Fees report

Employee Transaction Report

On-Demand Only

On-Demand Only

On-Demand Only

On-Demand Only

On-Demand Only



County (Mainframe) Download Report –  
Current View 
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County Cognos Reports – Future View  
(Week-To-Date) 
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County Cognos Reports – Future View 
(Week-To-Date) 
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County Cognos Reports – Future View  
(Month-To-Date) 
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County Cognos Reports – Future View 
(Week-To-Date) 
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Batch Reports –  
On-Demand 

18 



Example: Batch Reports – Counties 
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Legacy Report 
Number

Legacy Report Name Legacy Access/Delivery Post Refactoring Report Name Post Refactoring 
Access/Delivery

5901 County Wide Payment Daily (downloaded automatically) County Wide Payment On-Demand (POS)
5902 County Wide Fees Daily (downloaded automatically) County Wide Fees On-Demand (POS)
5903 County Wide  Inventory Daily (downloaded automatically) County Wide  Inventory On-Demand (POS)
5904 County Wide Exception Daily (downloaded automatically) County Wide Exception On-Demand (POS)
5911 Title Package Report Daily (downloaded automatically) Title Package Report On-Demand (POS)
9021 Completed Set Aside Transactions Daily (downloaded automatically) Completed Set Aside Transactions On-Demand (POS)
9901 Batch Inventory Action Report (BIAR) Daily (downloaded automatically) Batch Inventory Action Report (BIAR) On-Demand (POS)
5921 Substation Summary Payment Daily (downloaded automatically) Substation Summary Payment On-Demand (POS)
5922 Substation Summary Fees Daily (downloaded automatically) Substation Summary Fees On-Demand (POS)
5923 Substation Summary Inventory Daily (downloaded automatically) Substation Summary Inventory On-Demand (POS)



POS Reports –  
On-Demand 
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Example: POS Reports – Counties 
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Legacy Report 
Number Legacy Report Name

Legacy 
Access/Delivery Post Refactoring Report Name

Post Refactoring 
Access/Delivery

7472 County IRP Transmittal
Weekly (downloaded 
automatically) County IRP Transmittal On-Demand (POS)

5901 County Wide Online Payment On-Demand (POS) County Wide Online Payment On-Demand (POS)
5902 County Wide Online Fees On-Demand (POS) County Wide Online Fees On-Demand (POS)
5904 County WideOnline Exception On-Demand (POS) County WideOnline Exception On-Demand (POS)
5161 Inventory Detail Report On-Demand (POS) Inventory Detail Report On-Demand (POS)
5201 Close Out Statistics On-Demand (POS) Close Out Statistics On-Demand (POS)
5211 Payment Type Report On-Demand (POS) Payment Type Report On-Demand (POS)
5212 Current Status Report On-Demand (POS) Current Status Report On-Demand (POS)
5213 Close Out Report On-Demand (POS) Close Out Report On-Demand (POS)
5221 Inventory Summary Report On-Demand (POS) Inventory Summary Report On-Demand (POS)
5231 Transaction Reconciliation On-Demand (POS) Transaction Reconciliation On-Demand (POS)
5241 Fees Report On-Demand (POS) Fees Report On-Demand (POS)
5921 Substation Summary Online Payment On-Demand (POS) Substation Summary Online Payment On-Demand (POS)
5922 Substation Summary Online Fees On-Demand (POS) Substation Summary Online Fees On-Demand (POS)
5923 Substation Summary Online Inventory On-Demand (POS) Substation Summary Online Inventory On-Demand (POS)
3001 Inventory Delete Report On-Demand (POS) Inventory Delete Report On-Demand (POS)
3011 Inventory Allocate Report On-Demand (POS) Inventory Allocate Report On-Demand (POS)
3021 Inventory Received Report On-Demand (POS) Inventory Received Report On-Demand (POS)
3031 Inventory Inquiry Report On-Demand (POS) Inventory Inquiry Report On-Demand (POS)
3041 Inventory Items on Hold Report On-Demand (POS) Inventory Items on Hold Report On-Demand (POS)
3051 Inventory Profile Report On-Demand (POS) Inventory Profile Report On-Demand (POS)
9901 Inventory Online Action Report On-Demand (POS) Inventory Online Action Report On-Demand (POS)
2151 Preliminary Dealer Report On-Demand (POS) Preliminary Dealer Report On-Demand (POS)
2161 Sticker/Receipt Report On-Demand (POS) Sticker/Receipt Report On-Demand (POS)
2171 Dealer Completed On-Demand (POS) Dealer Completed On-Demand (POS)
5911 Title Package Report On-Demand (POS) Title Package Report On-Demand (POS)
5071 Electronic Title Report On-Demand (POS) Electronic Title Report On-Demand (POS)
2002 Internet Transaction Reconciliation DeOn-Demand (POS) Internet Transaction Reconciliation Detai On-Demand (POS)
2311 Funds Remittance Verification On-Demand (POS) Funds Remittance Verification On-Demand (POS)
4001 Employee Security On-Demand (POS) Employee Security On-Demand (POS)
4002 Event Security On-Demand (POS) Event Security On-Demand (POS)
4003 Security Change On-Demand (POS) Security Change On-Demand (POS)
4011 Lienholders On-Demand (POS) Lienholders On-Demand (POS)
4012 Subcontractor On-Demand (POS) Subcontractor On-Demand (POS)
4013 Dealer On-Demand (POS) Dealer On-Demand (POS)
4014 Certified Lienholder On-Demand (POS) Certified Lienholder On-Demand (POS)
5061 Sales Tax Allocation On-Demand (POS) Sales Tax Allocation On-Demand (POS)
8001 Disabled Placard Report On-Demand (POS) Disabled Placard Report On-Demand (POS)
8002 Disabled Placard Report On-Demand (POS) Disabled Placard Report On-Demand (POS)
9001 Void Transaction On-Demand (POS) Void Transaction On-Demand (POS)
6001 Special Plates Application On-Demand (POS) Special Plates Application On-Demand (POS)
4021 Publishing Report On-Demand (POS) Publishing Report On-Demand (POS)
5051 Exempt Audit Report On-Demand (POS) Exempt Audit Report On-Demand (POS)



Questions? 
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